
The Los Angeles County Sheriff’s Department (Department) requires the services of independent 
contractors to assist the Department’s Firearms Identification Section of the Scientific Services 
Bureau (SSB) in examining and solving firearms cases, tool mark cases, and providing training to 
Department personnel on the techniques and skills necessary to successfully examine firearms and 
tool mark cases.

SUBJECT

August 10, 2010

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
Los Angeles, California 90012
 
Dear Supervisors:

APPROVAL OF MODEL MASTER AGREEMENT FOR
FIREARMS AND TOOL MARK EXAMINATION AND/OR TRAINING SERVICES

(ALL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

1. Approve the attached Model Master Agreement (Agreement) for Firearms and Tool Mark 
Examination and Training Services for a term of three years with an option to extend for two one-
year periods, plus one additional six-month period, in any increment, for a total Agreement term not 
to exceed five years and six months.

2. Delegate authority to the Sheriff to execute Agreements substantially similar to the attached 
Agreement with qualified contractors to meet the needs of the Department, provided sufficient 
funding is available and County Counsel approval is obtained.

3. Delegate authority to the Sheriff, or his designee, to execute applicable documents when the 
original contracting entity has merged, been purchased, or otherwise changed; and to modify the 
Agreement within the conditions specified in the Agreement, with prior approval of County Counsel, 
including authority for the Sheriff to exercise the above extension provision, if it is in the best interest 
of the Los Angeles County (County) and funding is available, and to include new or revised standard 
County contract provisions adopted by your Board during the term of the Agreement.
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to allow the Department to maintain a pool of readily 
available qualified contractors to assist the Department in examining and solving firearms and tool 
mark cases as either a primary examiner or casework reviewer, and to provide training to 
Department personnel on the techniques and skills necessary to successfully examine firearms and 
tool mark cases.  These services are required on an as-needed basis.

Implementation of Strategic Plan Goals

The recommended services support the County’s Strategic Plan, Goal 1, Operational Effectiveness, 
by providing quality Firearms and Tool Mark Examination and Training Services in a timely manner.

FISCAL IMPACT/FINANCING

The Department has identified funding in the amount of $300,000 in Fiscal Year’s (FY) 2010-11 
operating budget and will continue to allocate funds throughout the term of the Agreement.

The total amount paid under this Agreement will depend on the services needed by the Department.  
Payment for work is based on a fixed rate of $75 per hour.  In no event shall the maximum Annual 
Contract Sum for all Agreements combined exceed the sum allocated in the particular FY’s operating 
budget.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

There was an active Agreement that was approved by the Board on February 8, 2005, which expired 
on August 7, 2010.  The contractors were notified on July 15, 2010, not to perform any work under 
the above-mentioned Agreement after the expiration date.

This is not a Proposition A Agreement.  The Agreement was determined to be a Non-Proposition A 
Agreement because the service is highly specialized in nature and will be used intermittently on an 
as-needed basis.  Therefore, the Living Wage Program (County Code Chapter 2.2001) does not 
apply to the recommended Agreement.

The contractors will be required to comply with all Board and Chief Executive Office requirements, 
including Jury Service, Safely Surrendered Baby Law, and Defaulted Property Tax Reduction 
Program.

The Agreement has been approved as to form by County Counsel.

CONTRACTING PROCESS

On May 27, 2010, the Department issued a Request for Statement of Qualifications (RFSQ) for 
Firearms and Tool Mark Examination and Training Services.  The RFSQ solicitation was posted on 
the County and the Department’s Website, with an initial closing date of June 25, 2010, but will 
remain open until the needs of the Department are met.  The Department received two Statement of 
Qualifications (SOQ) by the deadline of June 25, 2010.  Both vendors met the minimum 
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requirements and were determined to be qualified.  Upon your Board's approval, the Sheriff intends 
to execute Agreements with qualified Contractors Patrick D. Ball and Robert R. Hawkins.

The contractors were selected without regard to gender, race, creed, or color for the award of the 
Agreement.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

Approval of this action will allow the Department to provide critical scientific examinations of firearms-
related physical evidence in a timely manner despite the recent loss of an experienced full-time 
firearms examiner due to retirement and the loss of an experienced part-time firearms examiner due 
to budget cuts.  Approval of this action will also allow SSB to provide comprehensive mandated 
training to new firearms examiners as they are assigned to the Firearms Identification Section.

On an annual basis, the Firearms Identification Section of SSB conducts approximately 1,500 
examinations, submits approximately 2,000 entries to the National Integrated Ballistics Information 
Network, responds to approximately 26 deputy or officer involved shooting scenes, and makes 
regular court appearances related to these examinations and investigations.

At any given time, regularly employed firearms examiners may be called away from critical laboratory 
duties to provide highly specialized expertise to investigators conducting field investigations of 
shooting scenes.  Firearms examiners are also called away from laboratory duties, often on short 
notice, to provide expert testimony in court.  Most often, this testimony is related to homicide cases 
and deputy or officer involved shooting cases.  These situations are critical and cause unanticipated 
interruptions of important laboratory casework. Contractors, who are not assigned to field 
investigations, will be assigned mainly to examination review duties mandated by the SSB’s Quality 
Assurance Program.  If the contractor meets additional requirements as specified in the Agreement, 
the contractor may be assigned to training duties.  This provides supervisors with a means of 
managing casework and minimizes case interruptions.

CONCLUSION

Upon approval by your Board, please return three adopted copies of this Board letter to the 
Department’s Contracts Unit for further processing.
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Sincerely,

LEROY D. BACA

Sheriff
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